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Increased safety, thanks to strong bond 
with partners Intense mutual exchange and interesting results during the 

second TenneT Safety Top; this time focused on the Onshore 
operations in Germany.

TenneT attaches much importance to engaging 
the management boards of its most important 
partners in a discussion about safety and in 
exchanging experiences with each other. This is 
why TenneT organised this Safety Top for its 
German Onshore partners. 

During the opening of the Safety Top in Mainz,  
Tim Meyerjürgens, COO of TenneT emphasised 
the importance of this dialogue. He referred to the 
challenges involved in the energy transition and 
the increasing pressure on us to achieve our 
goals. “There will always be time and cost 
pressures, but when it comes to safety we will 

never make compromises. Safety deserves our full 
attention, which is why the safety discussion is so 
important for our partners and for TenneT.” 

To establish a connection with each other, Tim 
suggested that we use the German familiar form of 
‘duzen’, as well as using our first names, to 
address each other. This suggestion was received 
with enthusiastic applause by participants.  
Arina Freitag, CFO of TenneT, indicated that 
TenneT’s approximately € 6 billion annual 
investment offers possibilities and opportunities. 

Next, Georg Praehauser, Director LPG, Peter van 
der Burg, Associate Director GFO-G and Richard 
Gort, Director GFO, presented a common message 
for creating a socially safe environment by, 
maintaining our curiosity, listening to one another 
and fearlessly adopting a vulnerable attitude; ‘view 
safety from your own personal perspective’. 

More than 100 participants
The central theme for this Safety Top, with more 
than 100 participants, focused on listening to each 
other and understanding what motivates others, 
identifying our concerns, and how to better 
support each other so we can continue to work 
safely on the implementation of our activities. 



Manon van Beek, CEO of TenneT, emphasised: 
“Safety in operations is “Chefsache”. As senior 
leaders we have responsibility and feel responsible 
for providing leadership, and for listening and 
learning. Every day we refocus our attention on 
safety, for example by emphasising our Life-Saving 
Rules. I consider it important for all employees to 
return home safe and sound every day.”

Leadership in safety
Guido Seifen, member of the Executive Board 
of Omexom Hochspannung GmbH, presented 
his personal take on Safety leadership. He is 
convinced that safety can only be achieved when 
there is long-term top management commitment 
by means of continuous communications and 
investment. An example of this investment is the 
development of their training centre where 
practice drills are regularly held, and accidents are 
re-enacted and discussed. Omexom is making 
this training centre available to other organisations 
as well. Omexom is the first German company to 
be certified at Level 4 of the Safety Culture Ladder. 

His presentation was followed by Simon 
Konzelmann, Head GFO-G-XS at TenneT.  
He emphasised the importance of collectively 
learning from major and minor incidents. 
Furthermore, Simon indicated that everyone has 
the option to apply the ‘STOP’rule in the event 
of unsafe situations. 

Peter Wardinghus, Managing Director of Aarsleff 
Grundbau, concluded with his contribution about 
how his company dealt with a fatal accident. His 

message is to encourage employees and to 
openly table dilemmas for discussion. “Make 
safety personal and build a culture of trust.”

Tim: “A few years ago we investigated many 
options to improve safety in our supply chain and 
decided to implement the Safety Culture Ladder, 
which also includes the cultural aspect. The  
result is that the culture at our contractors and 
subcontractors is in the process of changing and 
that employees are adopting this culture. It is  
now our collective responsibility to ensure this is 
passed on. This is a process that constantly 
requires our effort so as to enable us to take the 
next step together.”

Safety is a matter of cooperation
The second half of the day was opened by 
Manon van Beek and Tim Meyerjürgens. They 
engaged all partners through means of an 
‘ask each other anything’ dialogue. Some very 
interesting issues emerged from this, which were 
followed up on in the breakout sessions. 
Subdivided into seven groups, participants in 
two rounds discussed key topics such as safety 
culture, moral versus legal responsibility, rules and 
learning potential, and mental health. 

At the end of the Safety Top, Manon van Beek 
emphasised how active participation has provided 
new insights. “Together we have discussed 
leadership in safety, as well as the associated 
responsibilities. We are speaking about 
responsibility, but we should really think of this as 



response and ability that enable us to continue to 
learn and respond. This also includes ‘trust’.  
A characteristic of trust is that it is something you 
must give first before you receive it in return.  

A proactive safety culture is obtained by focusing 
on the mindset of the people involved and on the 
‘soft’ side of safety. Do you feel safe enough to 
express yourself in another language, for 
example?”

“ Very simple,  
very difficult!”

Manon explained her quote: “Very simple, very 
difficult!” Many things are logical and commonly 
known. In Dutch, as well as German, people 
speak of ‘healthy common sense’. To make a 
situation easier, view it from a personal 
perspective: what would you do if it involved your 
spouse or your child? 

It is the small simple things that are difficult. Safety 
is a mindset. It has to become a habit and that is 
what makes it difficult. Today we have shown that 
discussing things together matters and that safety 
is a question of working together. We are climbing 
the Safety Culture Ladder together. This demands 
leadership and mutual trust. It also means being 
prepared to listen and learn, because Safety 
needs our energy.”

The next Safety Top for Onshore Netherlands 
is scheduled for 7 February 2023 in Arnhem, 
the Netherlands.


