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All TenneT units are busily working on preparing their plans for 2023. This is also true for our Corporate Safety & 
Security unit. In view of the recent serious and fatal accidents, we are developing various initiatives designed to 
improve the onboarding process. It is of crucial importance that all parties know in advance what needs to be done, 
what the applicable rules are and how we would like to deal with one another, including when things get tense. 
Investing in relationships up front for effective and safe implementation! 

Part of effective onboarding is knowing our Life-Saving Rules. We recently adjusted and shared these rules internally, 
as well as with our contractors. In addition we are organising Safety Tops and Partner Days for the purpose of conduc-
ting a dialogue at the executive board and senior management levels about safe operations. At the operational level we 
are developing a number of instruments together with EU 303-partners, including Project Start-Up, Project Follow-Up, 
DayStart, Work Start-Up, for which we make use of a Safety Wall. Everything focused on enabling people to come into 
contact together and to stimulate dialogue. This is how we work on creating trust. Safety needs our energy!
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TenneT has updated its set of Life-Saving Rules 
Six Life-Saving Rules have been in place since 
2016. In the light of the accidents that occurred 
since then, TenneT has re-assessed and 
modified the Life-Saving Rules. The updated 
Life-Saving Rules consist of a set of eight Life-Saving Rules

Work with a valid work 
authorisation when required 

• I am authorised to perform the work and 
when required, I have a valid work permit 

• I have been instructed on the hazards 
and safety measures

• I understand and follow the safety rules 
stated in the permit

• I have confirmed that hazards are 
controlled, and it is safe to start

• I stop and reassess the risks if 
conditions change

Protect yourself against
a fall when working at height

• I inspect my fall protection equipment 
before use

• I tie off to suitable anchor points
• I secure tools and equipment or take 

measures to prevent them from falling
• I confirm that a rescue plan and rescue 

equipment are in place

Work safely in 
confined spaces

• I obtain written authorisation before 
entering a confined space

• I confirm energy sources are isolated 
when required

• I confirm the atmosphere has been 
tested and is monitored when required

• I confirm there is an outside attendant 
standing by

• I confirm that a rescue plan is in place

Comply with the five 
electrical safety rules

• Disconnect completely
• Secure against re-connection
• Verify the absence of operating voltage
• Carry out earthing and short-circuiting
• Provide protection against adjacent live 

parts

Control lifting operations 
and danger zones

• I check that the equipment and load 
have been inspected and are fit for 
purpose

• I only operate equipment that I am 
qualified to use

• I mark and obey danger zones
• I do not work, stand or walk under a 

suspended load without authorisation

Use personal protective 
equipment

• I always use my personal protective 
equipment, whenever required

• I use my personal protective equipment 
as intended (e.g., correct size, properly 
fastened as required)

• I check whether approved personal 
protective equipment is working properly 
and is not damaged before use

Follow safe driving rules

• I do not enter the destination in my 
navigation system while driving 

• I always wear a seat belt 
• I respect the speed limit, and reduce my 

speed for road conditions
• I always call handsfree and keep the call 

as short as possible
• I never join a virtual meeting while driving

Keep yourself and others
out of the line of fire

• I position myself to avoid being hit by: 
- moving objects 
- moving vehicles 
- pressure releases 
- dropped objects

• I take action to prevent others being in 
the line of fire

• I cordon off or mark danger zones where 
there is a risk of dropped objects

rules, which are essential for protecting the life 
and health of all TenneT employees as well as 
our contractors’ employees. The updated 
Life-Saving Rules are to be applied by all 
contractors with immediate effect. 

The new set of Life-Saving Rules is slightly 
different than the old set. Some rules have 
been added and some have been modified, 
based on an evaluation of the fatal accidents 
we had in the past. 
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Fair Approach 
TenneT has combined the update of the 
Life-Saving Rules with the Fair Approach, a 
tool to identify if and why people violate 
Life-Saving Rules and the context in which 
they occur, in order to come to effective and 
sustainable improvement actions. The Fair 
Approach is based on the assumption that 
employees come to work to do a good job, 
and not with the intention of breaking rules. 

What are the rules?
TenneT has eight Life-Saving Rules. Each rule 
contains 3-5 actions, a TenneT employee or 
contractors’ employee must do, to keep 
himself and others safe as he starts a task.
The Life-Saving Rules are not intended to 
address all risks and hazards of TenneT’s 
activities. They are meant to draw attention to 
the activities that could most likely lead to a 
fatality, and the life-saving actions over which 
an individual has control. Therefore please 
take the time to familiarise yourself and your 
colleagues with the eight Life-Saving Rules.

Are other TenneT’s SHE requirements 
changing?
The implementation of the Life-Saving Rules 
does not change other SHE requirements at 
all. The Life-Saving Rules are not new and 
are based on national legislation and regula-
tions. The aim is to  communicate and 
emphasise key requirements because of the 
fatal incidents and high risk incidents we had 
in the past. 

What happens if a Life-Saving Rule 
cannot be followed? 
If, during a task or activity, a contractor 
realises that the rule cannot be followed, the 
work has to be stopped immediately. In 
exceptional cases the work can be 
performed, if a risk assessment by the work 
responsible person has been done and 
appropriate measures are implemented. They 
have to make sure that the same level of 
safety is reached. TenneT has to be informed 
before start of work.

What are the further steps, when a Life-
Saving Rule is broken?
At TenneT, we have a learning mindset.  
A violation of a Life-Saving Rule offers us an 
opportunity to learn. When you see a person 
breaking a Life-Saving Rules, the Fair 
Approach is started. 
The Fair Approach is an instrument to identify 
the reasons, why someone has broken a 
Life-Saving Rule. It could be that someone is 
unaware that a certain rule applies in a 
specific situation, or thinks he/she cannot 
perform his/her work without breaking a rule, 
or he/she thinks to know a better and more 
effective method to complete their work.
In practice the Fair Approach means that 
anyone who sees a person breaking a 
Life-Saving Rule, reaches out to the person 
who broke the rule, if he can do so without 
risk, corrects the situation, finds out the 
reasons why the rule was broken and defines 

measures to help make compliance with the 
Life-Saving Rules easier.

Does a contractor have to report a Life-
Saving Rule violation?
Every violation of a Life-Saving Rule has to be 
reported. Contractors have to report a 
Life-Saving Rule violation via their TenneT 
contact person(s) or in Germany via the SHE 
Hotline +49 5132 8217 2400. 

What are possible sanctions if a 
contractors’ employee violates a Life-
Saving Rule?
If a Life-Saving Rule is broken knowingly, 
wilfully and recklessly, the TenneT site 
responsible person can deny the contractors’ 
employee access to TenneT premises for a 
certain time. The contractor decides if and 
which disciplinary measures must be taken, 
following their own sanctioning policy.
 
Where can I find more information?
On our corporate website information about 
the Life-Saving Rules and Fair Approach is 
available in 11 languages: English, Dutch, 
German, French, Italian, Spanish, 
Portuguese, Polish, Romanian, Czech and 
Turkish. 
There is an interactive e-learning about the 
eight Life-Saving Rules and the Fair 
Approach in the TenneT Academy, (click on 
the green button “Zelfregistratie voor 
niet-TenneT-medewerkers”).

https://www.tennet.eu/safety-campaigns-1
https://academy.tennet.eu/nl/ui#/catalog/course/67bc14fe-e5b3-4da1-9f14-a0d2423ebd2a?token=clsbu%2B5bcsQiLSA9s0MJmDDmfdUxXp%2Fz2qIB5uFUXqxXS2zuWXonA%2B1J27IxOYN%2FHBftQ%2FZkbHxAxdYQR7ChK7vMaxuo3xkl1juQNBnjtwv9gkOVK%2BnsqX%2BwlHkZdW%2B9NLjxDVeX%2FCEC9q2ctGCUF7fer294pNzc5Ch1UsUT0uliSFicD3n%2Fk9XHxaZ2bWrbR0J3KBuinqLNOxkanRe9W5euDwK9QVFHpTWH59w6CxO0NVxZUnv1VJa2Rxu6DaD43g1fU%2F7GjJMB6yY4ixd9Hw%3D%3D
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Five million safe hours
Zero accidents on the work floor: that is what 
TenneT and many other companies are striving 
for. Unfortunately, the reality is often different, 
despite all the energy that is put into working 
safely. But far away, in Singapore, Michiel 
Cadenau, Project Director, and Herman 
Harreman, Site Manager, have achieved some- 
thing very beautiful: five million hours worked 
without any accidents. A milestone. And as 
an inspiration that it can be done. And that it 
is not a coincidence or luck, Michiel and 
Herman tell us themselves.

Differences
Herman has worked abroad for TenneT for 
ten years, first in Dubai and now in 
Singapore. He knows what the challenges 
are. Herman: “Everything is different here 
than we are used to in the Netherlands and 
Germany. A different culture, different way of 
working, and some employees have no 
training at all.” So to start building a platform 
like DolWin5, you have to get to know the 

people on your team well. Every Wednesday 
Herman has dinner with about 15 employees 
and various subcontractors. This is an 
initiative of our platform lead Maurice 
Blenkers. Michiel also joins in when he is 
there. Michiel: “You notice that they find it a 
bit uncomfortable, but also that they appre-
ciate it enormously.” 

Caring for each other
Herman keeps a close eye on what’s going 
on in people’s heads: “Employees are some- 
times away from home for three years, and 
that home may be in Bangladesh or India.  
All sorts of things can go through someone’s 
head. If you take that into account, you can 
get someone to do something else if working 
at height poses a risk. Within a team we look 
after each other, and if there is something, 
then it can be discussed.” 

Celebrate
To really get to know people, you have to 

make contact with them. Michiel: “That’s not 
always easy. You have a language barrier and 
the colleagues here are not used to talking on 
an equal level with ‘the boss’. But that 
doesn’t stop me from making contact. 
Especially now that we also have something 
to celebrate.” Because last week was the 
day: 1800 employees together worked five 
million hours without an accident. A wonderful 
result. Herman: “You want to celebrate 
something like that together and that’s what’s 
happening today. Everyone receives a 
backpack and a certificate personally signed 
by me. That signature, as proof, is valuable to 
these employees. They see it as a token of 
appreciation. That’s what it is. 

Success factors
Good preparation is half the battle, according 
to Michiel. “Good work preparation is so 
important. It often goes wrong when people 
start improvising. Alert leadership is also 
important. Look at the ‘near-misses’: what 
can you deduce from this? And then take 
action to improve the way you work. And 
finally, as a leader you must realize that the 
work happens outside, not behind your 
screen. So make sure you show yourself 
outside. Without acting like a policeman, 
because then you’ll get it all wrong.” 
Contractor Keppel takes exactly the same 
view. Michiel: “That makes us a good team. 
I’m going for even more safe hours!”
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Safety Strategy 2025
TenneT’s safety vision is ‘To have all personnel 
back home safely and healthy every day’. In 
other words, Zero Harm. Unfortunately, our 
performance does not yet reflect our vision.
The purpose of the Safety Strategy recently 
developed by TenneT is to create a solid base 
and to reinforce our efforts in the area of occu- 
pational safety, so that it becomes the focal 
point of our culture and daily practice. Our 
goal is to provide a safe working environment 
for all our employees and the employees of 
our (sub)contractors on our projects. 

Safety 
Roadmap
2025Omexom Contractor  

Safety Day
TenneT was invited by its partner Omexom to 
make a contribution to its Contractor Safety 
Day. We consider the organisation of these 
types of events very important for coming into 
contact with each other and engaging one 
other in dialogue. Click here for an impression 
of the event’s atmosphere (Dutch only).

Safety conference 
Portugal 
On 23 September, one of our partners in 
Portugal, Silva & Vinha, organised a safety 
conference with its stakeholders in the 
Portuguese energy sector. At their request we 
presented a video in which we identified the 
safety culture-related developments we expect 
to see and how we are responding to these 
developments. Click here for the video.

Safety Top 2022
To stimulate a dialogue with our partners and 
to engage with each other, TenneT is organi-
sing two Safety Tops in 2022 in which our 
executive board and members of the senior 
leadership team engage our partners in a 
discussion about occupational safety and the 
associated dilemmas. 
The first Safety Top was organised for our 
offshore activities and took place in July. The 
Safety Top for contractors in the onshore 
sector in Germany is scheduled to take place 
in November. The Safety Top for onshore 
contractors in the Netherlands will be held in 
2023. Click here ) to read more about the 
how and why of the Safety Top.

Energy Safety Festival 
rescheduled to April 2023
Due to a fire at the NBC Nieuwegein con- 
ference centre, this location is unfortuna- 
tely no longer available for the Energy 
Safety Festival scheduled for 4 October.
This is why it was decided to reschedule 
the Energy Safety Festival from 4 October 
to Tuesday, 18 April 2023. Anyone 
already registered for 4 October will since 
have received an e-mail and is able to 
retain his/her registration for April 2023. 
We will keep you informed by means of 
this newsletter.

Safety Roadmap 2025
The Safety Strategy 2025 served as a basis 
for developing the Safety Roadmap 2025, 
which identifies specific actions for each result 
area to allow us to achieve our Zero Harm 
objective. Click here for more information.

https://www.youtube.com/watch?v=bwaCT1Lou7g
https://vimeo.com/758974484/64b2dc9e2d
https://www.tennet.eu/about-tennet/safety-tennet
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Overload caused by disruption in Flevoland
On Friday afternoon, 2 September 2022, a fire raged at two TenneT high voltage substations. Fire erupted in Dronten, as well 
as Lelystad. Furthermore, smoke emissions were also visible along the intermediate high voltage line, whereby one line was 
also smouldering and hanging lower than usual.

The emergency services turned out in force 
and as a precautionary measure a number of 
roads, including part of the A6 motorway, 
was closed.
The incident started at 15:10. The grid 
experienced a significant voltage dip at that 
point in time. Due to technical failure it was 
impossible to quickly prevent a short circuit in 
the system, as a result of which the connec-
tion became overloaded and overheated.  
At the same time, power was lost at various 
locations in the area. TenneT, in cooperation 
with the regional grid operator, almost entirely 
restored the power supply within one hour. 

Inconvenience
The power failure caused much inconveni-
ence in the surrounding area. Trains were 
cancelled, people were stuck in lifts, shops 
were forced to close and attractions in a 
Walibi theme park were shut down. There 
were traffic jams on regional roads in various 
areas. An investigation into the cause of this 
disruption has been initiated. TenneT is 
relieved that no personal accidents occurred. 
People were at work at the Lelystad substa-
tion when the short circuit occurred, but 
fortunately there was no personal injury. Click here to the coverage by the NOS and Network Flevoland.

https://www.youtube.com/watch?v=b3JhTOmLOdk
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Unsafe situation during pylon  
spot-priming work
Description of the incident
A team was performing spot-priming work on 
a high-voltage pylon on the A300 West Coast 
Line project. During a pre-start inspection the 
following unsafe situations were identified:
•  Adequate knowledge about using the 

rescue equipment and the rescue plan 
could not be demonstrated by the work 
party carrying out the work. A practical 
test of the arrangements revealed that 
some of the employees were not familiar 
with the emergency response plan and the 
deployment of the lifeline.

•  Not all the equipment required to perform 
a rescue system was available.

•  Upon inspection defects in the personal 
protective equipment to protect against 
falls from a height were evident. 

 -  Several pieces of the safety critical 
equipment were contaminated with 
paint, so functionality was no longer 
guaranteed.   

 -  No valid inspection certificates were 
available, and product labels on the PPE 
verifying durability (expiry date etc.) were 
either not legible or only partially legible.

•  A multipurpose extension ladder was 
being used that did not have a current 
inspection sticker and was not tied of 
appropriately.

Due to the above-mentioned deficiencies, the 
spot-priming work was stopped. 

The following images are provided to better 
illustrate the situation: 
1.  PPE to protect against falls from a height 

coated with paint
2.  Illegible product label on PPE to protect 

against falls from a height
3.  Damaged product label on PPE to protect 

against falls from a height
4.  Marking only partially legible and no 

inspection indicated 
5.  Ladder not secured against slipping
6.  No inspection sticker present

1

2

3

5

4

6
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Basic pre-start check to be taken before 
starting spot-priming work
•  Current risk assessment, associated 

operating instructions and proof of 
instruction must be available on site.

•  An emergency response plan must be 
available, where required.

•  All required rescue equipment must be 
ready for use, fit for purpose and available 
at the work location.

•  Work teams should be competent to 
perform a rescue in a timely mannor 
should it be needed. 

•  Proof of training/education on rescue 

equipment or rescuing from heights and 
depths must be available for all employees 
deployed. 

•  Occupational health fitness for work 
involving fall hazards must be confirmed. 

•  All evidence of training/competency must 
be readily available (in the Netherlands in 
the DVP (Digial Safety Passport)). 

•  Inspection certificates for all fall arrest PPE 
must be fully documented, including the 
annual inspection.

•  This PPE must have a current inspection 
sticker. Alternatively, inspection certificates 
must be kept on site. Inspection certifi-

cates must be clearly attributable to the 
work equipment.

•  Shortened inspection intervals may have 
to be specified in the risk assessment, as 
all PPE to protect against falls from a 
height is exposed to heavy stresses (e.g. 
paint).

•  Leaning ladders must be secured to the 
pylon to prevent slipping and must extend 
at least 1.00 m above the point of exit. The 
current inspection information must also 
be clearly indicated. 
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Unsafe situation when a hunter with ri-
fle targeted a surveyor performing a night 
time wildlife survey
Incident:
Whilst performing a night time survey of the 
local wildlife including owls, bats, amphibians 
etc. a surveyor was targeted by a hunter with 
a rifle. The survey was being carried out in 
preparation for a zoning application and the 
hunter did not immediately identify the target 
as a person.

Recommended measures:
•  TenneT must notify the local hunting 

authorities to ensure hunters are informed 
prior to commencement of any future 
surveying activities.

•  In addition, the population served by the 
relevant information market will be notified 
about the surveying activities by means of 
various displays, banners, signs, etc.

•  The environmental planning offices shall 
expand the discussion of this hazard in 
their risk assessments, adding the need to 
wear high-visibility clothing during 
surveying work in order to increase 
visibility and mitigate the risk.
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Fatal accident during unloading parts  
of a temporary powerline portal
On Wednesday afternoon 13 July 2022, we received the tragic news about a serious work accident that resulted in the 
death of one of our contractors. The accident occurred during the unloading of parts of a temporary powerline portal at a 
construction warehouse in the Emden/ Ost - Conneforde grid expansion project. 

The police and the public prosecutor’s office 
have started an investigation into the circum-
stances of the accident and TenneT will do its 
utmost to assist them in this regard. 

Our deepest sympathy goes out to the 
victim’s family, friends and colleagues.

After the incident the following actions were 
immediately taken:
•  The area around the incident was secured
•  First aid support was provided at the scene
•  The relevant notifying authorities were 

contacted
•  A thorough investigation into the cause of 

the incident was initiated
•  Joint internal and external coordination 

between the construction/contract 
company and TenneT

Recommendations
An investigation into the causal factors 
leading up to the event is currently underway. 
Specific recommendations and further 
communication of the findings will be 
provided in due course.

Performing suitable and sufficient risk assess- 
ment and implementing a set of control 

measures to reduce the likelihood and 
consequences of incidents is essential in 
preventing incidents like this, this process 
involves:
•  Good (work) preparation
•  Discussing the mitigating measures 

resulting from the risk assessment with the 
staff who will actually be carrying out the 
work during a kick-off meeting before work 
starts,

•  Performing an LMRA (Last Minute Risk 
Analysis) immediately before starting work 
and, on site, re-assessing whether all (legal 
and Best Practice) conditions are met

•  Continuously monitoring own safety, but 
also the safety of others, during execution.

Photo of the accident site
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220-110 kV Transformer overturned during 
transport

Description of the incident
On 7 September 2022, a transformer that 
was being moved using self-propelled 
modular transporters (SPMT’s), overturned 
when the road sank at the end of a long 
journey from Croatia. The incident occurred 
on the final stretch of the route towards the 
temporary landing quay in Tytsjerk (Friesland, 
the Netherlands) to the 220 kV station in 
Louwsmeer.
The last 1,000 metres of the journey runs 
over a privately-owned concrete (paved) road 
and a publicly owned tarmac road, the 
transformer was mounted on the SPMT’s that 
are specially designed for the movement of 
industrial loads. Prior to this incident, this 
route, which crosses peatland, had been 
examined by a specialist company for load- 
bearing capacity and accessibility. The 
concrete-paved road was reinforced with 

special transport slabs and tested with 250 
tonnes of ballast. The same route was used 
the previous day for the transportation and 
removal of the old transformer. 
For reasons still unknown, the SPMT’s sank 
through the road causing the transformer to 
overturn. A water supply pipe that serviced a 
nearby residential housing estate burst as a 
result.

Investigation
At this stage, it is unclear whether any 
environmental damage has occurred. As 
things stand, no oil, diesel or other liquid 
leaked; although further investigations will be 
carried out to confirm this.
In collaboration with TenneT, the transporter 
and the supplier (of the Transformer) have 
launched an investigation to ascertain why 
this incident occurred. Actions have also 
been planned for the safe recovery of the 
items involved.

No one suffered any physical injuries as a 
result of this incident. Nevertheless, this 
incident has made a deep impression on 
many people involved. This was compounded 
by the fact that some people were walking 
beside the load (within the line of fire) just 
before it overturned.

The site was evacuated and cordoned off 
immediately after the incident. Other utilities 
in the surrounding area were inspected for 
damage. Twenty-four-hour surveillance has 
also been arranged, and an alternative route 
to the adjoining residential farm has been set 
up. The water supply has also since been 
restored by the water company.

Recommendations
Possible recommendations prior to the 
investigation:
•  Be aware that, even though adequate 

preparations and measures have been 
taken, circumstances may still arise 

  that lead to such situations; 
•  Make sure that, despite all measures, no 

one is located next to the trailer. Stay out of 
the line of fire. Also pay due attention to 
bystanders and press.
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Offshore Safety Top: together on the way 
towards a proactive, safety culture 
We have a tremendous task: to ensure that the lights stay on for almost 43 million consumers in the Netherlands and 
Germany. Given the energy transition, this may very well be our biggest task ever. And more than ever this requires us to focus 
our attention on occupational safety. Exploring new ways of working together is essential in this respect. 

TenneT organised a Safety Top in 
July to once again meet our 
offshore contractor leaders.  
The objective is to take the 
next step in safety as equal 
partners and initiators.

Movement
We are looking for new ways of 
working on the electricity grid of the 
future. We are not doing this alone.  
Our contractors play an important, if 
not the most important, role in 
carrying out this task. As 
Corporate Program Manager 
Safety, Oscar van Aagten (top 
photo) is always looking for 
ways to improve things. Oscar: 
‘What I am aiming for is a 
movement in which we can work 
together on an innovative, proactive 
safety culture. Traditional thinking, such 
as ‘you request, we respond’ is a thing of the 
past. To get this new movement off the 
ground, I try to as much as possible link 
initiatives to our ‘Safety needs our Energy’ 

movement. This is a development 
relating to safety leadership that 

we have created together with 
AMI Consultancy. I approached 
Christian Schütte (bottom 
photo) for this purpose.’

Equality
Christian is a consultant with AMI 

Consultancy: ‘I like to immerse 
myself in these kinds of issues. What 

does an organisation need to be able 
to take the next step? We build 

safety cultures together with our 
clients. TenneT is a large and 
complex organisation and 
genuine cooperation on the 
basis of equality is crucial to 
elevate occupational safety to a 

higher plane.’ According to both 
men, it is important that not only 

TenneT alone, but contractors together 
with TenneT, develop the basic outlines.  
In other words to work in partnership.  
Jointly demonstrate ownership and reinforce 
each other for the purpose of creating the 

safest possible working environment out in 
the field. To make a good start on this, 
various leaders from the offshore sector met 
in July in Arnhem.

Tremendous willingness
Oscar: ‘Our aim is to move to an environment 
in which we work on our way of working 
together. With a common purpose: jointly 
setting priorities about what can and must be 
done more safely. Our initiatives must really 
reach the individual working in the field.’  
You can achieve much more by involving 
contractors as a kind of internal colleague. 
The Safety Top shows that the willingness of 
leaders to take the next step together in fact 
exists. There was an open atmosphere in 
which people were prepared to adopt a 
vulnerable attitude and to also assess 
themselves critically.  
Christian: ‘The expression “the risk is in the 
room” still resonates with me. There were 
various leaders, both from TenneT and our 
contractors, who made a step forward in 
their presentations or during discussions 
about how to advance further.’
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Working Group
And now it is time to act. It is important to 
move forward together, to determine the 
rules of the game and to form a single team 
as far as occupational safety is concerned. It 
is not possible to achieve this in a single day. 

Oscar: ‘We are now going to create a small 
working group in which we will be working 
together on themes that we jointly consider 
important. I am very happy to see that people 
are voluntarily coming forward to participate. 
This indicates that there is trust and that we 
are on the right track.’ The people in the 
working group determine which areas require 
attention. One or two topics are then identi-
fied that are specifically worked on. People 
often think in terms of solutions that can be 
used tomorrow. Christian: ‘But we need 
people who are able to think in develop-
ment-oriented ways. People who are able to 
think beyond tomorrow, so that colleagues in 
the field structurally benefit.’

Dot on the horizon
There is no manual. The effect of the steps 
now being taken must become clear over 
time. Christian: ‘While the path towards it 
may not be cast in concrete, we certainly are 
aiming for a definitive dot on the horizon. In 
roughly eighteen months we must see the 
result of our efforts. In other words, demon-
strably more proactive joint cooperation in 
the area of occupational safety, with fewer 
incidents/accidents in the field as a result. 
Our goal is to genuinely experience a 
stronger mutual bond. To more clearly 
express expectations to each other up front 
and to subsequently structurally follow up on 
these expectations.’

Following this successful Safety Top, there is a 
Safety Top for contractors in the onshore sector 
in Germany scheduled for 24 November. The 
Safety Top for onshore contractors in the 
Netherlands will be held on 7 February 2023.  
Oscar: ‘It will not be an identical copy of the 
offshore Safety Top in July. Different topics 
are at play in the onshore sector and it is 
important to adjust the agenda accordingly. 
In the invitation we ask participants to 
contribute themes so that the programme 
effectively meets their needs. We will be busy 
making all the necessary preparations over 
the coming weeks. I am confident that we will 
make great steps forward during these days 
as well,’ Osar concludes.

Click here for a retrospective and here for the 
results of this day.

https://tennet-drupal.s3.eu-central-1.amazonaws.com/default/2022-10/Offshore%20Safety%20Top%202022%20Highlight%20report.pdf
https://tennet-drupal.s3.eu-central-1.amazonaws.com/default/2022-10/Offshore%20Safety%20Top%202022%20Harvest.pdf
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Links
Life-Saving Rules 

Safety Culture Ladder 

Safety at TenneT 

Contractor Management

https://www.tennet.eu/safety-campaigns-1#11058
https://www.tennet.eu/about-tennet/safety-tennet/safety-culture-ladder
https://www.tennet.eu/about-tennet/safety-tennet
https://www.tennet.eu/about-tennet/safety-tennet/contractor-management
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