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Safety Top

It’s ALL about leadership 
That is the central theme of this Safety Top. After corona, this is one of the first times we can again talk live with our offshore 
contractors about safety, how we can learn from each other and inspire each other to improve our safety performance. The 
energy transition is creating new demands and challenges. We are dealing with more complex systems and projects and a 
strong growth of our organization and partners. Safety therefore needs our attention more than ever before. COO Tim 
Meyerjürgens: “We are all leaders. What can we do so that everyone goes home safely? Safety needs our energy!”

Connection
We have this conversation in an old prison in Arnhem. Once a prison, now a place for open discussion. With the emphatic 
invitation: do not be imprisoned by limiting thoughts but take the freedom to explore and be curious. Connect with each other, 
learn from each other to take safety to the next level. CEO Manon van Beek and COO Tim Meyerjürgens welcome everyone.

Earrings
Manon illustrates the purpose of the day with a gripping example: 
“When I joined TenneT four years ago, I went into a Wintrack pylon 
during my introduction period. Equipped with safety clothing, I climbed 
to the top. A message appeared on social media that I was still wearing 
my earrings and that this was unsafe. At first I wasn’t happy about that. 
But I soon realized that person had a point. Getting feedback is not 
always easy, but it is very important. In the end, I sent that person a 
bunch of flowers to thank him. It’s all about “response-ability”: the ability 
to respond.

Topics
During the opening the TenneT directors Marco Kuijpers, Stefan Bönig and Gineke van Dijk invited everyone to enter into a 
dialog with each other, challenge TenneT, share stories with each other and also tell what you are up against and what you 
need from TenneT. It’s not about the numbers or woolly phrases today, but dive into the subject, make contact with each other 
and discuss concrete actions to be taken.” The conversations at the tables pick up steam and focus on three topics of great 
value in building a proactive, safe culture. First, what role can you play as a leader to positively encourage your colleagues’ to 
work safely? 



Sami Iskander, CEO of Petrofac, makes the participants think. We all know what working safely means, but do we really steer 
towards it in our daily practice? Even when all those other priorities demand our attention?

So it starts with setting a good example. Because if you want people to do what you want, then set a good example yourself. 

Taking care of each other
Then the conversation turns to preventing accidents. There are enough Life-Saving Rules: rules, training and guidelines. 
And yet incidents and accidents happen, sometimes fatal. “It’s about employees taking care of each other. That way you can 
prevent a lot.” Stefan Bönig’s video, in which employees talk about their involvement in an accident, touches a sensitive nerve: 
“I could have saved a life today but chose to look the other way.” 
https://www.youtube.com/watch?app=desktop&v=MadMZ2m8mPU&feature=youtu.be 

Stefan stimulates the audience by giving back that here, too, we as leaders can make the difference.

Our role 
Look in the mirror. What grade do you give yourself when you look at 
what you do in your organization to prevent incidents and accidents? 
Several participants do not give themselves a high mark. Manon:  
“I do not give myself a good mark either. The number of employees is 
growing enormously, as is our project portfolio. We feel the pressure 
from the government, which means that we still have a lot to gain in 
terms of safety. We are actually only at the beginning.” Tim also thinks 
there is still a lot to learn. “In my career at TenneT we have lost six 
employees, that’s six too many. We have to keep improving ourselves  
to perform better.”

Inviting
The final theme centers on the question, how do you create an environment where people feel safe to discuss dilemmas. 
Benjamin Vordemfelde, managing director of SeaRenergy talks about an incident in his company, caused by an experienced 
employee with a good track record. Benjamin: “He wanted to get his job done faster and there was no one around him who 
saw that he had modified the crane he was working in, disabling an important safety mechanism. How can you make sure that 
this person shares his idea to modify his workstation with his colleagues or supervisor? Then you can discuss with each other 
whether it can be done safely.” Safety is all about leadership, every accident is preventable, if you as a leader know how to 
create the right atmosphere in which people dare to put ideas, concerns and dilemmas on the table. 

Partners in Safety
After lunch, Tim and Manon took the floor again and gave a brief review 
of the morning. Manon: “What would you do if something happened to 
your child or loved one?” That’s the mindset that one of the partners put 
forward this morning, that stays with me and that we need to get to. 
We can only do that by truly being ‘partners in safety.’” As an example, 
she cites the Life-Saving Rules: “One company has six, another nine; 
we can do a much better job of standardizing that as an industry, can’t 
we?” “Things you can work on tomorrow, that’s what it’s all about,” 
Tim continues. 

“ The risk is in this room. If we act as leaders, we can make a difference.” 

https://www.youtube.com/watch?app=desktop&v=MadMZ2m8mPU&feature=youtu.be 


Creative pond
The breakout sessions that follow is the creative pond where people 
interact to come up with concrete ideas. How can we act more as one 
safety team? How can we learn more from each other to create a safe 
working environment? The topics in the sessions are about safety 
culture: what is it like in your organization? Contractor management, how 
can we reach out to colleagues in the field from all of our organizations 
and organize that everyone takes better care of each other. How do we 
work together to ensure that Life-Saving Rules are embraced and 
adhered to, how do you ensure that you encourage employees to work 
safely, rather than frighten them. And how do you view TenneT as a 
safety partner? Manon: “Come up with honest feedback, even if it’s 
negative. We learn from that!”

Ideas
After the breakout sessions, several participants walk to the board, to the left of the stage. Here they stick their ideas on how 
their energy can make a difference. In the final plenary part, we look back on the conversations in the break-out sessions and 
what you can do yourself. Gineke van Dijk: “In the future I will take more time to listen carefully, ask questions and ask for 
feedback.” It is clear that much was discussed that TenneT and contractors can take forward. After all, we are only at the 
beginning. Manon: “Where we used to focus more on the 1-to-1 relationship with contractors, this has given me the insight to 
approach it as a merged grid. Tim: “You notice that everyone talks about safety with a lot of energy. Everyone knows it’s 
important. That’s a great starting point for all of us to put our shoulders to it!”

Finally, a few things that jump out at the end of this day: every accident is preventable, what we need is good cooperation 
and a culture in which we look out for each other more (Care, Invite and Speak Up). But most important, Safety is ALL about 
Leadership.


