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Do you know our 
8 Life-Saving Rules? 



Introduction

You can use this presentation for different 

purposes:

▪ Introducing the Life-Saving Rules to your 

team.

▪ Explaining the Fair Approach to your team.

▪ Discussing case studies of incidents 

involving breach of Life-Saving Rules.

▪ For easy reference about Life-Saving Rules 

and the Fair Approach.
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Content

The 8 Life-Saving Rules
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The Fair Approach Case studies



Support materials

Corporate website

InTenneT (TenneT employees only)

Questions: mail to safety@tennet.eu
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http://www.tennet.eu/safety-campaigns
https://in.tennet.eu/umbraco/en/a-z/life-saving-rules-for-your-safety/
mailto:safety@tennet.eu
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The 8 Life-Saving 
Rules
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Why Life-Saving Rules

■ Our vision is that everybody returns home safe and sound after work.

■ Life-Saving Rules are based on the major hazards you may be exposed to in your work at 
TenneT.

■ Following the Life-Saving Rules can save your life and that of your fellow workers.

■ In many of the serious accidents that happened, deviation from the Life-Saving Rules has 
played a role.

■ Following the Life-Saving Rules can protect you and your fellow workers from life 
threatening injuries.
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Life-Saving Rules
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Work with a valid work 

authorisation when required

Protect yourself against a fall 

when working at height

Work safely in confined spaces

Comply with the five electrical 

safety rules

Control lifting operations 

and danger zones

Use personal protective equipment

Follow safe driving rules

Keep yourself and others 

out of the line of fire



Work authorisation

Work with a valid work authorisation when required

▪ I am authorised to perform the work and when required, I 
have a valid work permit. 

▪ I have been instructed on the hazards and safety measures.

▪ I understand and follow the safety rules stated in the permit.

▪ I have confirmed that hazards are controlled, and it is safe to 
start.

▪ I stop and reassess the risks if conditions change.
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Working at height

Protect yourself against a fall when working at height

▪ I inspect my fall protection equipment before use.

▪ I tie off to suitable anchor points.

▪ I secure tools and equipment or take measures to prevent 
them from falling.

▪ I confirm that a rescue plan and rescue equipment are in 
place.
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Confined spaces

Work safely in confined spaces

▪ I obtain written authorisation before entering a confined 
space.

▪ I confirm energy sources are isolated when required.

▪ I confirm the atmosphere has been tested and is monitored 
when required.

▪ I confirm there is an outside attendant standing by.

▪ I confirm that a rescue plan is in place.
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Energy isolation

Comply with the five electrical safety rules

▪ Disconnect completely.

▪ Secure against re-connection.

▪ Verify the absence of operating voltage.

▪ Carry out earthing and short-circuiting.

▪ Provide protection against adjacent live parts.
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Safe mechanical lifting

Control lifting operations and danger zones

▪ I check that the equipment and load have been inspected and 
are fit for purpose.

▪ I only operate equipment that I am qualified to use.

▪ I mark and obey danger zones.

▪ I do not work, stand or walk under a suspended load without 
authorisation.
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Personal protective equipment

Use personal protective equipment

▪ I always use my personal protective equipment, whenever 
required.

▪ I use my personal protective equipment as intended (e.g. 
correct size, properly fastened as required).

▪ I check whether approved personal protective equipment is 
working properly and is not damaged before use.
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Safe driving

Follow safe driving rules

▪ I do not enter the destination in my navigation system while 
driving.

▪ I always wear a seat belt. 

▪ I respect the speed limit, and reduce my speed for road 
conditions.

▪ I always call handsfree and keep the call as short as possible.

▪ I never join a virtual meeting while driving.
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Line of Fire

Keep yourself and others out of the line of fire

▪ I position myself to avoid being hit by:

o moving objects,

o moving vehicles,

o pressure releases,

o dropped objects.

▪ I take action to prevent others being in the line of fire.

▪ I cordon off or mark danger zones where there is a risk of 
dropped objects.
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What can I do?

Talk, share & learn
Help yourself and your fellow workers to learn 

together. Take every opportunity to be curious 

and reflect on how the Life-Saving Rules apply to 

your daily work.

Comply with the Life-Saving Rules
Always remember: Life-Saving Rules can save 

your life and that of your fellow workers.

If in doubt or facing a dilemma – speak up!

Intervene to care
We all make mistakes. Look out for your fellow 

workers in how they apply the Life-Saving Rules. 

Intervene where you see a breach of the Life-

Saving Rules. 
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The Fair Approach



When a Life-Saving Rule 
is broken

When you see someone breaking a 

Life-Saving Rule, you follow the Fair 

Approach.

The Fair Approach consists 

of three steps you must take:

1. Reach out to the person who broke 

the rule.

2. Find out why the rule was broken.

3. Make a SHE report.
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Leading principles 
of the Fair Approach
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Learning mindset
“We want to improve ourselves and learn 
from our mistakes.” 

Human performance
“People, equipment, work systems and 
processes all interact to optimise 
performance.”

Psychological safety
“We all feel safe and free to speak up.” 



How does the Fair Approach work?

LSR breach

• You see someone breaking a Life-Saving Rule.

Peer to peer 
dialogue

• You reach out to the person involved and take direct measures to secure the 
situation.

• You discuss why the Life-Saving Rule was broken and together define measures to 
make compliance easier.

Incident 
report

• You make an incident report* to document your findings.

• The safety expert processes the report and sets out improvement measures.

Dialogue with 
manager

• If the Life-Saving Rule was broken recklessly, knowingly and willfully, the manager 
of the person involved has a dialogue with the rule breaker.

• This may lead to a formal disciplinary process.
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* In Zenya (TenneT staff) or via your TenneT contact person (contractors)



Fair Approach summary

■ The aim of the Fair Approach is to learn.

■ Everyone who observes a rule breach must 
intervene.

■ A peer-to-peer dialogue aims at identifying the 
reasons for the breach and defining 
improvement measures.

■ Improvement measures help to support 
compliance with the Life-Saving Rules.

■ Improvement measures are aimed at the 
system, not at the individual.

■ In extreme cases, formal sanctioning may 
follow, in accordance with the existing 
disciplinary processes.
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When may sanctioning come into view?

The Fair Approach is about learning and improving. In exceptional cases, when someone knowingly, wilfully and 
recklessly breaks a Life-Saving Rule, it may lead to sanctions.

TenneT employees

■ In TenneT the Netherlands, possible sanctions are part of the Collective Labour Agreement.

■ In Germany, official warnings may be given.

Contractor employees

■ Those responsible for the TenneT site can deny the worker access to TenneT premises. 

■ The contractor decides if and which disciplinary measures must be taken, following their own sanctioning 
policy.
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Example of sanctioning

Situation
An employee joins a virtual meeting while driving. Colleagues in the meeting identify that he may be driving; 
they ask him and he confirms he is on the road. They remind him that joining a virtual meeting while driving is 
not permitted.

Option 1
The employee thanks his colleagues and leaves the meeting. He joins later when parked. 
It is clarified that the employee did not know about the Life-Saving Rule. A further communication action is 
planned for this team, and the incident is entered in the incident management system (Zenya).

Option 2
The employee knows the Life-Saving Rule, but stays in the meeting, even after the colleagues repeatedly point 
out that it is not allowed. The employee states that the Life-Saving Rule is absurd. A dialogue with his manager 
will follow. The manager may decide to give the employee a formal warning.
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Case studies
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Case studies

This section highlights real incidents which have occurred at TenneT. For every Life-Saving Rule, one or more 
examples are presented. The registration number shown in the case studies refers to the TenneT incident 
management system (access for TenneT staff only).

You can use these cases to explain the Life-Saving Rules, or you can use them as input for a Safety Moment at the 
start of your meeting.

Suggestion: you can make the presentation of the cases interactive by asking your team to answer the following 
questions:

▪ Was a Life-Saving Rule broken? 

▪ If so, which Life-Saving Rule was broken?

▪ What type of violation was involved? (unintentional, routine, situational, personal optimising, organisational 
optimising, reckless)

▪ What would be the outcome of the Fair Approach?
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Case study 1: Work authorisation

During platform construction, a team of electrical 
technicians (contractors) were peeling live electrical cables, 
400V AC, 230 V AC and 110 V DC. No work permit had 
been prepared for the activity that was being performed. 
In addition, the five electrical safety rules were not 
complied with. The activity could have led to an accident 
with one or more fatalities. 

REMEMBER
You need a work permit or written authorisation for 

most work at TenneT. If the task you are about to 

perform is not in the permit, do not execute it. Make 

sure you know which activities you are to perform and 

that you are working in the right location, installation or 

components. Observe all safety rules in the permit. If 

the situation changes or unexpected events occur, 

STOP and report to the person who issues the permit 

or authorisation.

Reg.no. 207156
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Case study 2a: Working at height

A line worker was performing work in a pylon at a height of 
21 metres when he lost his balance and fell approximately 
eight metres. He hit the steelwork of the pylon, suffered 
serious injuries but survived. The reason for the long fall 
was improper use of fall protection gear. When using fall 
protection without a self-retracting lifeline, slack must be 
prevented at all times. This requirement had not been 
complied with.

REMEMBER
When you work at height, it is important to use your 

personal protective equipment in the right way. Your 

life may depend on it. Check that all straps are tight 

and carabiners locked. If you don’t use a self-retracting 

lanyard, prevent slack in your lifeline at all times. 

Check yourself and do a buddy check before climbing. 

Close the chin strap of your climbing helmet.

Always focus on your safety and that of your 

colleagues. 

Reg.no. 02666
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Case study 2b: Working at height

A worker did a visual inspection of the crane boom rest 
platform, where he was planning to start a work activity the 
next day. 
At one point, the worker went between the handrails, 
outside the platform, to continue his visual inspection 
without a safety harness or fall protection.

REMEMBER
Even if your work at height is only very short, you 

always run the risk of falling. Never compromise your 

safety and always use fall protection. Your life may 

depend on it.

Reg.no. 209101
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Case study 3: Confined spaces

REMEMBER
A confined space is a dangerous work area. You must 

obtain a permit to work to enter a confined space. 

Never enter a confined space without an outside 

attendant standing by next to the entrance. Do not 

underestimate the hazards in a confined space. 

If necessary, carry out oxygen measurements before 

entering. Remember that the outside attendant should 

never enter the confined space, as the same mishap 

could befall him or her.  

In this case, a substation crew organised an emergency 
drill  where someone became unwell in a cable cellar. It 
took three people to get the ‘victim’ out of the cellar. This 
was a drill, but the scenario was true to life. 

Reg.no. n.a.
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Case study 4a: Energy isolation

A trained technician was removing cables in a 30 kV 
installation. During the work, he came in contact with live 
parts in an adjacent cabinet. He did not survive. He had 
been working with a valid work permit, he had received 
instruction before starting the work and had been told that 
the adjacent cabinets were live. It is unclear why the 
partition wall to the adjacent cabinet had been removed.

REMEMBER
All five rules for working safely with electricity had 

been followed for the work in the designated work 

area. Always assume that parts and components 

outside of the designated, safeguarded work area are 

live. Remember that electricity is invisible and 

odourless and that flashover can occur even without 

touching live parts.

Reg.no. 207115
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Case study 4b: Energy isolation

In preparation for blasting and painting works on the cable 
deck of a platform, the main transformer was de-energised 
to provide a safe workplace for personnel and equipment 
and for any other activities foreseen in the vicinity (e.g. 
scaffolding works). However, the transformer was not 
secured against reconnection by locking and tagging it 
locally. The fault was spotted before work commenced.

REMEMBER
All five of the electrical safety rules are important for 

creating a safe workplace. Skipping one of them 

intentionally or accidentally may cause severe harm.

If a system is not secured against reconnection, there 

is always a chance of it being energised again 

intentionally or unintentionally. This may lead to severe 

or fatal injury.

Reg.no. 207156
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Case study 5a: Safe mechanical lifting

Using an excavator with pallet forks, 12 metre-long plastic 
pipes (400 kg per pipe) were loaded onto a low loader. The 
pipes started rolling and the lorry driver, standing on the 
low loader, was hit, fell off the trailer onto the ground and 
was hit by a pipe. The lorry driver did not survive.

REMEMBER
Make sure that the equipment is fit for purpose. Pallet 

forks are not suitable for lifting 12 metre pipes. Instead, 

a pipe grabber or vacuum lifter should have been 

used. Also ensure that the load has been put down in a 

stable position, so that it can’t start moving. The low 

loader did not have posts. These could have prevented 

pipes rolling off the sides. 

Always position yourself out of the line of fire. The lorry 

driver, standing on the low loader, was in the line of 

fire. 

Reg.no. 206332
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Case study 5b: Safe mechanical lifting

Because of the narrow construction road and other lorries 
waiting behind, the driver did not deploy the left outriggers 
and hoisted two steel packs at a time. When lifting the load, 
the crane swung to the left because of overload and the 
steel fell off the lorry. The driver could only just avoid the 
load and fell into a ditch.

REMEMBER
Always follow hoisting procedures, even when pressed 

for time. Do not take shortcuts.

Always make sure that your hoisting gear is in a stable 

position, so the load can't slide and the gear can't 

topple over.

Although the intention to save time for the company 

was good, it is not worth the risk on lives.

Reg.no. 208549
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Case study 6: Personal protective equipment

A survey vessel with two people on board was hit by a 
sudden wave, which made it sink within seconds. They 
were not wearing life vests and only had time to grab one 
vest and a life buoy for them both. They drifted at sea for 
16 hours before being rescued. Despite being close to 
shore in a water at 19°C, both suffered hypothermia.

REMEMBER
Personal protective equipment can save your life in the 

event of an accident. It is literally the last barrier 

between you and the hazard source.  

It may seem cumbersome to use, and you may expect 

nothing to happen, but just like in this incident 

involving the two crew members, disaster may strike 

suddenly and unexpectedly. 

Reg.no. 17949
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Case study 7: Safe driving

A lorry with gravel went off the road and tipped over onto 
the roadside. The driver was distracted when using his 
mobile phone at the wheel. He was uninjured but in other 
cases of overturned trucks, the driver suffered serious 
injuries.

REMEMBER
Distraction is a major cause of traffic accidents. 

Texting or using messaging apps is therefore 

forbidden, as is joining a virtual meeting while driving. 

When you make phone calls, keep them as short as 

possible and always handsfree. 

This accident occurred at low speed, but could have 

been much worse on a public road.

Remember that you are not alone on the road. The 

safety of others also depends on you.

Reg.no. 206662
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Case study 8a: Line of Fire

A rebar cage was pulled out of a drill hole, which was 
filled with fresh concrete. The attachment point of the 
cage snapped and the cage fell to the ground, fatally 
injuring a person standing in the danger zone.

REMEMBER
Being hit by a moving object can cause severe injury. 

The line of fire is a zone where you must not be 

because you run the risk of being hit. 

Be aware that objects, vehicles, loads etc. can make 

unexpected movements or topple unexpectedly, 

especially when a breakdown or a malfunction occurs.

That is why danger zones must be marked or 

cordoned off. Never enter a danger zone without 

permission. 

Reg.no. 205222
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Case study 8b: Line of fire

While modifying a scaffold, a scaffold builder dropped a 
steel plank from his hands. A bricklayer was working 
underneath on the ground floor. Prior to the incident, the 
bricklayer called out to the scaffold builder that he was 
working there, but the scaffold builder did not hear him.

REMEMBER
Dropped objects can cause severe injury. That is why 

you must always take action to prevent others being in 

the line of fire. Make sure that no one is working below 

you when there is a risk of dropped objects. Better still 

is to mark a danger zone. 

When you see that someone is working above you and 

realise that this could pose a danger to you and 

others, stop your work and take precautionary 

measures. 

Reg.no. 203205
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TenneT is a leading European grid operator. We are committed to providing a 

secure and reliable supply of electricity 24 hours a day, 365 days a year, while 

helping to drive the energy transition in our pursuit of a brighter energy future –

more sustainable, reliable and affordable than ever before. In our role as the first 

cross-border Transmission System Operator (TSO) we design, build, maintain 

and operate 23,900 km of high-voltage electricity grid in the Netherlands and 

large parts of Germany, and facilitate the European energy market through our 

16 interconnectors to neighbouring countries. We are one of the largest investors 

in national and international onshore and offshore electricity grids, with a turnover 

of EUR 4.5 billion and a total asset value of EUR 27 billion. Every day our 

5,700 employees take ownership, show courage and make and maintain 

connections to ensure that the supply and demand of electricity is balanced for 

over 42 million people. 

Lighting the way ahead together.
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Disclaimer

This PowerPoint presentation is offered to you by TenneT TSO B.V. 

(‘TenneT’). The content of the presentation – including all texts, images 

and audio fragments – is protected by copyright laws. No part of the 

content of the PowerPoint presentation may be copied, unless TenneT

has expressly offered possibilities to do so, and no changes whatsoever 

may be made to the content. TenneT endeavours to ensure the provision 

of correct and up-to-date information, but makes no representations 

regarding correctness, accuracy or completeness.

TenneT declines any and all liability for any (alleged) damage arising from 

this PowerPoint presentation and for any consequences of activities 

undertaken on the strength of data or information contained therein.
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